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Aim of INTEGRATE-HTA
To develop concepts and methods for a comprehensive,
patient–centred, and integrated (as opposed to side-byside) assessment of complex technologies
that includes and considers
• effectiveness and economic, sociocultural, ethical, and
legal issues
• patient preferences and patient-specific moderators of
treatment
• context and implementation issues

INTEGRATE-HTA

1

Starting point: Traditional HTA on e.g. an
antihypertensive drug
Patient characteristics Increased blood pressure
& preferences
(other conditions „ideally“ excluded)
Comparator

Another antihypertensive drug

Topics for assessment (Cost-)effectiveness
Outcome

Well-defined, quantifiable primary
outcome, e.g. reduction of strokes

Implementation

Of marginal relevance

Context

Of marginal relevance
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A complex model for prevention of HIV/AIDS

Teacher or
popstar

How

Instruction or
song

Medium Talk or youtube

Intervention
Control

Prevalence High or low
Perception
of personal
fate

Doubtful or
not

Medication

Available of
not

Result

Who

Context

Comparison

Implementation
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An example for complex health technologies:
Palliative care
Patient characteristics
& preferences

Early or late stage? In pain? In despair?
Family around?

Comparator

Another complex technology?

Topics for assessment

(Cost-)effectiveness, social, cultural,
legal impact? Impact on relatives?
> 500 outcome parameter, e.g. quality of
life, spiritual improvement, etc.
By a nurse? A doctor? A relative?
At home? In a hospice?
Rural area? Degree of
professionalization of services?

Outcome
Implementation
Context
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Addressing modifying factors in assessment & appraisal
Stakeholders’ views and preferences

Effectiveness
Economic
Ethical
Social/
Cultural
Legal

Early or late
stage
Personal
preferences

Implementation
-

Professionals
Relatives
Non-related
lay persons

Context
− Elaborated
palliative
care system
at place?

Results
(evidence informed)

How to integrate all
Information collected?

Patient
characteristics
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The INTEGRATE-HTA Model: 5 steps
1)

Involve stakeholders to elicit needs, topics, outcomes and likely scenarios

2)

Model the complexity (including patient characteristics, context, and ways
of implementation)

3)

Assess the evidence regarding effectiveness, and economic, ethical,
socio-cultural, and legal aspects

4)

Integrate the evidence in a structured way to respond to the needs of the
stakeholders

5)

Structured process of decision-making (not part of the HTA in a narrow
sense)
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The INTEGRATE-HTA Model
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The case: “Reinforced model of home based
palliative care”

Includes an additional caregiver intervention
within an existing home care system
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Step 1: Involve stakeholders to elicit needs,
topics, outcomes and likely scenarios
Input through Stakeholder Advisory Panels (SAPs) on:
topics, objectives, patients, context and implementation
135 individuals (professionals, voluntary workers, patients, and
relatives) from 7 European countries

Photo: Kzenon from www.fotolia.com
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Step 2: Identify patient characteristics, context,
implementation to create a logic model
Identify patient-related moderators and
preferences, context and implementation issues
• Examples

• Patients and relatives with or without
social support

• Implemented by a relative or by a
professional caregiver
• Professional caregiving already
established or not (context)
•

Create a logic model covering
patient characteristics, context and
implementation issues
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Step 3: Assess the available information/
evidence
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E.g. Effectiveness regarding lay caregivers
Trend:
Increased QoL
No difference
regarding
psychological
health
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E.g. Socio-cultural effects regarding lay
caregivers
• Relevant issues:
• Lay caregivers might be overloaded with
responsibility
• Providing training to lay caregivers is partly perceived
as to save money for professional caregiving
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Step 4: Insert the evidence
into the logic model
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Step 4: Insert the evidence
into the logic model

•

Example - Patient characteristic as a modifier
for the socio-cultural analysis:
Socio-economic status is a moderator on
the ability of relatives to take over homebased care
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Step 5: Structured deliberative decision-making
Structured process of decisionmaking taking uncertainty,
unanswered questions, and
limitations into account
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Lessons learnt
• Make stakeholders part of the assessment – a defined
perspective is necessary for an integrated assessment
• Identify and model relationships between the
intervention, patient characteristics, implementation
issues, and context
• Offer an integrated assessment to decision-makers integration needs to start from the beginning
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All reports are available from the project website:
http://www.integrate-hta.eu/downloads/

Wendy Awa
Rob Baltussen
Andrew Booth
Louise Brereton
Jan Brönneke
Benedikt Buchner
Jake Burns
Kate E.Chadwick
Jim B.Chilcott
Clare Gardiner
Silvina Gazzoli
Ansgar Gerhardus
Tamara Gerissen
Elizabeth C. (Liddy) Goyder

Bjørn Hofmann
Ralph von Hoorn
Christine MC Ingleton
Wietske Kievit
Kristin Bakke Lysdahl
Ulrich Mansmann
Kati Mozygemba
Martina De Nicola
Bill Noble
Per Nortvedt
Wija Oortwijn
Lisa Pfadenhauer
Stephanie Polus
Pietro Refolo

This project is co-funded by the European
Union under the Seventh Framework
Programme (Grant Agreement No. 306141)

Eva Rehfuess
Anke Rohwer
Dario Sacchini
Imke Schilling
Antonio G. Spagnolo
Peep Stalmeier
Marcia Tummers
Adriana Turriziani
Gert Jan van der Wilt
Philip Wahlster
Vivienne (Viv)Walker
Sue Ward
Kim Weistra

17

10

Contact:
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Institute of Public Health and Nursing Research
University of Bremen
Email: ansgar.gerhardus@uni-bremen.de
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